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[bookmark: _Toc242459800] Annex 1.  Full Application Form
1. [bookmark: _Toc242459801]General information
	Title of the action:
	<The title of the action/project should be short, concise, and refer to the main goals or activities of the project> 

	Location(s) of the action:
	<specify region(s), area(s) or town(s) that will benefit from the action>

	Name of the lead applicant
	<Name of your organization in English and Albanian> 

	Country of registration and date of establishment of the applicant 
	

	Legal Status
	For example. Non-profit body 

	Co-applicant ( if applicable)
	<name; country of registration and date of establishment; legal status; Relationship with the lead applicant> 

	Affiliated entity
	<Nationality and date of establishment; Legal status; Relation with the lead applicant or co-applicant>

	Total estimated budget for the implementation of the action
	

	Duration of the action
	<Specify the number of months> 

	Lead applicant’s contact details for the purpose of this action

	Postal address:
	

	Telephone number: (fixed and mobile) country code + city code + number
	

	Fax number: country code + city code + number
	

	Contact person for this action:
	

	Contact person’s email:
	

	Address:
	

	Website of the lead applicant:
	


[bookmark: _heading=h.x2t5kchw2lzv]
	Co- applicant’s contact details for the purpose of this action

	Postal address:
	

	Telephone number: (fixed and mobile) country code + city code + number
	

	Fax number: country code + city code + number
	

	Contact person for this action:
	

	Contact person’s email:
	

	Address:
	

	Website of the co-applicant:
	



[bookmark: _Toc242459802]2. The action
[bookmark: _Toc242459803]2.1. Description of the action
[bookmark: _Toc242459804]2.1.1.Project description (max 300-500 words)
Provide a brief description of the proposed project, including the environmental issue or need it addresses, the project context, the main activities to be implemented, the target groups and beneficiaries, and the expected results. Explain how the proposed action will contribute to biodiversity conservation, ecosystem restoration, climate resilience, or the sustainable management of natural resources, and how it aligns with the objectives of the Call for Proposals. 
[bookmark: _Toc242459805]2.1.2. Overall Objective (max 100-200 words)
 Describe the long-term objective to which the project will contribute. The overall objective should reflect the broader environmental impact of the proposed action and its contribution to biodiversity conservation, ecosystem restoration, climate resilience, or sustainable natural resource management. 
a) [bookmark: _Toc242459806]Impact Indicators
Provide measurable indicators that demonstrate the project's expected long-term impact, including the target value and the source of verification. 

	OVERALL OBJECTIVE

	Indicator
	Baseline 
	Target
	Source of Verification

	 
	
	 
	 



[bookmark: _Toc242459807]2.1.3 Specific Objective (100 -300 words)

Describe the specific change that the project intends to achieve by the end of the implementation period. The specific objective should be realistic, measurable, and directly linked to the proposed activities and expected outputs. (If more than one specific objective is defined, the information should be provided for each objective separately, one by one. )

a) [bookmark: _Toc242459808]Outcome Indicators 
Provide measurable indicators that will demonstrate whether the specific objective has been achieved, including the target value and the source of verification.
	SPECIFIC OBJECTIVE

	Indicator
	Baseline
	Target
	Source of Verification

	 
	
	 
	 


[bookmark: _Toc242459809]2.1.4 Expected Result
Expected Results refer to the positive changes or concrete benefits delivered as a consequence of your activities. Conceptually, it is not an ongoing action, but a final state of improvement achieved once an intervention finishes. This result must be within the project's operational control, use the allocated budget, and be paired with measurable indicators. 

EXPECTED RESULT
Indicator	Baseline	Target	Source of Verification
			

[bookmark: _Toc242459810]2.1.5 Outputs and Activities (1-3 pages)
a) [bookmark: _Toc242459811]Outputs
Outputs are the tangible products, services, capacities, or deliverables generated by the project and contributing to the achievement of an Expected Result.
Outputs [No.]
Source(s) of Verification:
b) [bookmark: _Toc242459812]Activities
Activities are the concrete actions implemented throughout the project to produce the planned outputs and contribute to the achievement of the expected results. They describe the tasks, methodologies, and interventions to be carried out, identify the target groups involved, and outline the expected deliverables. Together, the activities form the operational pathway through which the project objectives and results are achieved.
[bookmark: _Toc242459813]2.1.6. Implementation approach (max 300 words)
Describe the implementation approach and key inputs required for the action (e.g. equipment, materials, services, and supplies). Explain the rationale behind the proposed methodology, the project management structure, and the roles of partners and key stakeholders. Where relevant, describe how the action builds on previous initiatives and creates synergies with other programmes. Outline the monitoring and evaluation arrangements, including any follow-up measures, as well as the communication and visibility activities planned to promote the project and acknowledge donor support. Where applicable, explain any specific monitoring arrangements related to results-based financing and the involvement of third parties in validating achieved results.

[bookmark: _Toc242459814]2.1.7. Indicative action plan for implementing the action (max 1 page)
Provide an indicative timetable for the implementation of the action, using “Month 1”, “Month 2”, etc., rather than specific dates. The action plan should include all activities described in the project proposal, indicating the responsible implementing entity and the estimated duration of each activity. Applicants should use realistic timeframes that take into account potential implementation challenges. Any periods without activities should also be reflected in the timetable.

The action plan will be drawn up using the following format:

	For the following months:

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	Implementing body

	Example
	Example
	
	
	
	
	
	
	Example

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	co-applicant and/or affiliated entity

	Execution Activity 2 (title)
	
	
	
	
	
	
	
	co-applicant and/or affiliated entity

	Preparation Activity 3 (title)
	
	
	
	
	
	
	
	co-applicant and/or affiliated entity

	Etc.
	
	
	
	
	
	
	
	




[bookmark: _Toc242459815]2.1.8. Sustainability of the action (max 300 words)
The action will create lasting benefits by strengthening the knowledge, skills, and engagement of local communities, women, youth, and local stakeholders in sustainable environmental management and climate resilience. The results will continue beyond the project through the use of educational materials, increased local capacities, and stronger cooperation among stakeholders. Potential risks, such as low participation or delays in implementation, will be mitigated through early stakeholder engagement, regular monitoring, and flexible planning. The project has strong potential for replication, as its methods, tools, and lessons learned can be shared and applied in other communities. Sustainability will be ensured through local ownership, continued use of project outputs, and integration of recommendations into local planning processes. The action is expected to contribute to improved practices and awareness while generating positive environmental impacts and supporting long-term sustainable development.
[bookmark: _Toc242459816]2.1.9. Gender Perspective and Equal Opportunities 
     Applicants should demonstrate how gender equality will be considered throughout the project cycle, including stakeholder identification, activity planning, participation of women and men, access to benefits, and monitoring of gender-disaggregated participation data. 

[bookmark: _Toc242459817]2.1.10. Logical framework
[bookmark: _heading=h.kqqlu42ykw75]Please fill in Annex C to the guidelines for applicants (also available as Annex e3d).

[bookmark: _Toc242459818]2.1.11. Budget, amount requested from the contracting authority and other expected sources of funding
Fill in Annex B to the guidelines for applicants to provide information on:
· the budget of the action for the total duration of the action and for its first <12/if more specify> months;
· justification of the budget (worksheet 2), for the total duration of the action, and
· amount requested from the contracting authority and other expected sources of funding for the action for the total duration (worksheet 3).
[bookmark: _heading=h.lfi2a2jc43zw]For further information, see the guidelines for applicants (Sections 1.3, 2.1.2, 2.1.3, 2.1.4 and 2.2.5).
[Where the guidelines for applicants allow the contracting authority to finance the action in full, you must justify any request for full financing by showing that it is essential to carry out the action.]
[Please list below the contributions in kind to be provided (please specify), if any (maximum 1 page).]
Please note that the cost of the action and the contribution requested from the contracting authority must be stated in [<currency of the contracting authority>.]

[bookmark: _Toc242459819]2.2. Lead applicant’s experience 
Please provide a brief description of projects or activities implemented by your organisation during the last three years that are relevant to the proposed action. Include information on the objectives, main activities, results achieved, project duration, budget, and the role of your organisation in implementation. If applicable, indicate the source of funding and the type of financial support received. 

	Name of the lead applicant:

	Project title:
	Sector:

	Location of the action
	Amount of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives (overall/impact and specific/outcome) and outputs of the action
	

	
	



[bookmark: _Toc242459820]2.3. Co-applicant(s)'s experience 
This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.
i) For similar actions
Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested that your organisation has managed in the past three years. 
Maximum 1 page per action.
	Name of the co-applicant:

	Project title:
	Sector:

	Location of the action
	Amount of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives (overall/impact and specific/outcome) and outputs of the action
	

	
	



ii) Other actions
Please provide a detailed description of other actions managed by your organisation in the past three years. 
Maximum 1 page per action and maximum 10 actions.

	Name of the co-applicant:

	Project title:
	Sector:

	Location of the action
	Amount of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives (overall/impact and specific/outcome) and outputs of the action
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[bookmark: _Toc242459821]3. The LEAD applicant

3.1 [bookmark: _Toc242459822] Identity
	The lead applicant’s contact details for the purpose of this action
	

	Abbreviation
	

	Registration number (or equivalent)
	

	Date of registration
	

	Place of registration: city + country
	

	Official address of registration
	

	Country of registration/ Nationality 
	

	VAT number (if applicable)
	

	Website and e-mail address of the organisation
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	[bookmark: _heading=h.5tp9uzz6v1wl]Legal status
	Profit-Making □ Yes □ No. 
NGO             □ Yes □ No.	           □ Yes □ No


The contracting authority must be notified of any change in postal and electronic addresses and phone numbers, in particular. The contracting authority will not be held responsible in the event that it cannot contact an applicant.
[bookmark: _heading=h.9s3x9cnkd6m2]

[bookmark: _Toc242459823]3.2 Financial identification 


	Account name and account holder name
	

	IBAN/Account number
	

	Currency
	

	BIC/Swift code
	

	Bank name and branch code 
	

	Address of bank, P.O box, city, country
	


[bookmark: _Toc242459824]4. The Co-applicant(s) 
This section must be completed for each co-applicant within the meaning of Section 2.1.1 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for each additional co-applicant.

	
	Co-applicant no.1

	Name of the organisation
	

	The co-applicant’s contact details for the purpose of this action
	

	Abbreviation
	

	Registration number (or equivalent)
	

	Date of registration
	

	Place of registration: city + country
	

	Official address of registration
	

	Country of registration/ Nationality
	

	VAT number (if applicable)
	

	Website and e-mail address of the organisation
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	Legal status 
	Profit-Making □ Yes □ No. 
NGO             □ Yes □ No.	           □ Yes □ No

	Value based	
	□ Political    □ Religious    □ Humanistic    □ Neutral

	Is your organisation linked with another entity?
	□ Yes, parent entity: 
 (please specify its EuropeAid ID:…………………………)
□ Yes, controlled entity(ies)
□ Yes, family organisation / network entity[footnoteRef:1] [1: ] 

□ No, independent

	History of cooperation with the lead applicant
	




[bookmark: _heading=h.u06jop5jgsng]Mandate (for co-applicant(s))
Important: This application form must be accompanied by a signed and dated mandate from each co-applicant, in accordance with the template provided below.
The co-applicant authorises the lead applicant <indicate the name of the organisation> to submit on their behalf the present application form and to sign on their behalf the standard grant contract with CELIM (‘contracting authority’), as well as to represent the co-applicant in all matters concerning this grant contract.
I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	



[bookmark: _Toc242459825]5. Associates participating in the action
This section must be completed for each associated organisation within the meaning of Section 2.1.2. of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate <number>

	Full legal name 
	

	Country of registration: city + country
	

	Legal status
	

	Official address
	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	

	History of cooperation with the applicants
	

	Role and involvement in preparing the proposed action
	

	Role and involvement in implementing the proposed action
	



[bookmark: _Toc242459826]6. Checklist – full application form – for self-guidance

	ADMINISTRATIVE DATA
	To be filled in by the lead applicant

	Name of the lead applicant
	

	Nationality/country and date of registration
	

	Legal status

Financial identification

	

	Co-applicant
	

	Name of the co-applicant
	

	Nationality/country and date of registration
	

	Legal status
	



	BEFORE SENDING YOUR PROPOSAL, PLEASE CHECK THAT EACH OF THE FOLLOWING CRITERIA HAVE BEEN MET IN FULL AND TICK THEM OFF
	Tick the items off below

	Title of the proposal: <indicate the title>
	Yes
	No

	PART 1 (ADMINISTRATIVE)
1.	The correct grant application form has been used. 
	
	

	2.	The declaration by the lead applicant has been filled in and signed.
        
	
	

	3.	The proposal is typed and is in English or Albanian.
	
	

	4.	Each co-applicant has completed and signed the mandate and the mandate is included. 
	
	

	6.	The budget is enclosed, in balance, presented in the format requested, and stated in EUR.
	
	

	7.	The logical framework has been completed and is enclosed.
	
	

	PART 2 (ELIGIBILITY)
10.	The action will be implemented  in Vjosa-Narta Protected Landscape or Karaburun-Sazan National Marine Park.
	
	

	11. The duration of the action is between 6 and 7 (the minimum and maximum allowed).
	
	

	12.	The requested EU contribution is between 16.000 and 32.000 for Lot 1 and 18,000 and 26,000 for Lot 2 (the minimum and maximum allowed).
	
	


[bookmark: _heading=h.rtiru8enwc8u]
[bookmark: _Toc242459827]7. Declaration by the LEAD applicant (FULL APPLication)
The lead applicant, represented by the undersigned, being the authorised signatory of the lead applicant, in the context of the present call for proposals, representing any co-applicant(s), affiliated entity(ies) in the proposed action, hereby declares that
· the lead applicant has the sources of financing specified in Section 2 of this application form; 
· the lead applicant has sufficient financial capacity to carry out the proposed action or work programme; 
· the lead applicant certifies the legal status and the bank account details of the lead applicant, and the legal status of the co-applicant(s) as reported in parts 3, 4, and 5 of this application form; 
· the lead applicant and the co-applicant(s) have the professional competences and qualifications specified in Section 2 of this application form; 
· the lead applicant undertakes to comply with the obligations laid down in the affiliated entity(ies)' statement of the grant application form and with the principles of good partnership practice; 
· the lead applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s) and affiliated entity(ies), if any, and is not acting as an intermediary; 
· [bookmark: _heading=h.3saqfc97601j]if the requested amount is above EUR 15 000 the lead applicant and the co-applicant(s) certify in separate declarations on honour (Annex H) that they are not in any of the situations excluding them from participating in contracts which are listed in Section 2.4.2. of the practical guide (available from the following internet address:https://wikis.ec.europa.eu/display/ExactExternalWiki/2.+Basic+rules. The lead applicant is fully aware of the obligation to inform the contracting authority without delay of any changes to the declaration; 
· the lead applicant, the co-applicant(s) and the affiliated entity(ies) are not in detected in EU restrictive measures as laid down in Section 2.4.1. of the practical guide;
· the lead applicant and each co-applicant and affiliated entity (if any) is in a position to deliver immediately the documents and information requested by the contracting authority if awarded a grant; 
· the lead applicant and each co-applicant and affiliated entity (if any) are eligible in accordance with the criteria set out under Section 2.1.1 of the guidelines for applicants; 
· if recommended to be awarded a grant, the lead applicant, the co-applicant(s) and the affiliated entity(ies) accept the contractual conditions as laid down in the standard grant contract annexed to the guidelines for applicants (Annex G) (or the Contribution Agreement, where applicable);
· the lead applicant and each co-applicant and affiliated entity (if any) do not have an established debt to the Union;
· the lead applicant declares that these are the sources and amounts of Union funding received or applied for the action or part of the action or for its functioning during the same financial year as well as any other funding received or applied for the same action:
	These are the sources and amounts of Union funding received or applied for the action or part of the action or for its functioning during the same financial year as well as any other funding received or applied for the same action. 
<list source and amount and indicate status (i.e. applied for or awarded)>
The lead applicant is fully aware of the obligation to inform the contracting authority to which this application is submitted, without delay, if the same application for funding made to other European Commission departments or European Union institutions has been approved after the submission of this grant application.

IF ANY OF THE ABOVE REQUIREMENTS IS NOT SATISFIED, PLEASE INDICATE IN ANNEX TO THIS DECLARATION WHICH AND THE NAME OF THE CONCERNED PERSON WITH A BRIEF EXPLANATION.

We acknowledge that if we participate despite being in any of the situations listed in Section 2.4 of the practical guide or if the declarations or information provided prove to be false, we may be subject to rejection from this procedure and to exclusion decisions and/or financial penalties up to 10 % of the total estimated value of the grant being awarded, and that this information may be published on the Commission website in accordance with the Financial Regulation in force. We are aware that, for the purposes of safeguarding the EU’s financial interests, our personal data may be transferred to internal audit services, to the early detection and exclusion system, to the European Court of Auditors, to the European Public Prosecutor’s Office or to the European Anti-Fraud Office.

Signed on behalf of the lead applicant

	Name
	

	Signature
	

	Position
	

	Date
	



[bookmark: _Toc242459828]8. Assessment grid FOR the full application
(FOR THE USE OF THE CONTRACTING AUTHORITY ONLY)
[bookmark: _Toc242459829] 8.1. Administrative Compliance Check 

	No.
	Administrative criterion
	Compliant
	Comments

	1
	Application submitted before the deadline
	Yes / No
	 

	2
	Application form is complete and submitted in the required format
	Yes / No
	 

	3
	Required number of pages / annexes is respected
	Yes / No
	 

	4
	Required signatures / declarations are included
	Yes / No
	 

	5
	All mandatory supporting documents are attached
	Yes / No
	 

	6
	Other administrative requirements specified in the Guidelines are fulfilled
	Yes / No
	 


[bookmark: _Toc242459830]8.2 Eligibility Verification

	No.
	Eligibility / supporting document
	Verified
	Comments

	1
	The lead applicant satisfies the eligibility criteria in Section 2.1.1 of the Guidelines.
	Yes / No / N/A
	 

	2
	The co-applicant(s), if any, satisfy the eligibility criteria in Section 2.1.1.
	Yes / No / N/A
	 

	3
	The lead applicant's statutes or articles of association have been submitted.
	Yes / No / N/A
	 

	4
	The identification form has been submitted.
	Yes / No / N/A
	 

	5
	Required declaration(s) on honour / exclusion criteria have been submitted and signed.
	Yes / No / N/A
	 

	6
	A copy of the lead applicant's latest accounts has been submitted.
	Yes / No / N/A
	 

	7
	Statutes/articles of association of co-applicants entities have been submitted, if applicable.
	Yes / No / N/A
	 

	8
	All other supporting documents required by Section 2.2 have been submitted.
	Yes / No / N/A
	 


[bookmark: _Toc242459831]8.3 Detailed Evaluation Grid
	Criterion
	Max Score
	What evaluators will assess

	1.1 Experience in project management
	5
	Previous experience in managing projects of similar size and complexity, especially environmental and community-based initiatives.

	1.2 Technical expertise related to the proposed action
	5
	Technical knowledge and expertise relevant to the proposed thematic area.

	1.3 Management capacity
	5
	Availability of qualified staff, equipment, organisational systems and financial management capacity.

	Sub-total
	25
	 

	2. Relevance to objectives and priorities of the Call
	25
	Degree to which the proposal addresses the objectives and priorities of the APN2000 Call.

	Sub-total
	20
	 

	3.1 Quality of intervention logic and coherence of activities/results
	5
	Clear link between problems, objectives, activities, outputs, outcomes and impact.

	3.2 Quality of Logical Framework and indicators
	5
	Quality of indicators, baselines, targets and means of verification.

	3.3 Context and needs analysis
	5
	Evidence-based analysis of environmental challenges and stakeholder needs.

	Sub-total
	15
	 

	4.1 Action plan and feasibility
	5
	Realistic timeline and feasibility of implementation.

	4.2 Monitoring, reporting and evaluation system
	5
	Adequacy of monitoring, reporting and evaluation arrangements.

	4.3 Technical project management and partnership involvement
	5
	Appropriate involvement of partners and stakeholders with clear roles.

	Sub-total
	15
	 

	5.1 Long-term benefits
	5
	Potential for lasting environmental and social benefits.

	5.2 Multiplier effects and replication potential
	5
	Potential for replication, scaling-up and knowledge transfer.

	5.3 Sustainability and risk management
	5
	Financial, institutional, environmental sustainability and risk mitigation.

	Sub-total
	15
	 

	6.1 Budget coherence
	5
	Consistency between activities, outputs and budget allocations.

	6.2 Cost-effectiveness and efficiency
	10
	Value for money and appropriateness of costs compared to expected results.

	Sub-total
	15
	 

	Total Score
	100
	 


 
Notes:
- Applications scoring less than 12 points under Section 1 will be rejected.
[bookmark: _heading=h.iq1gn4lpjcjy]- Any subsection under Section 1 receiving a score of 1 will lead to automatic rejection.
[bookmark: _Toc242459832]8.4 Evaluation Committee Decision
Technical evaluation score:	 / 100
Minimum passing score:	 
Final ranking / position:	 
Eligibility verification:	Eligible / Not eligible
Decision:	☐ Provisionally selected for funding   ☐ Reserve list   ☐ Rejected

Evaluator(s): ______________________________________________
 Date: ____________________
 Signature: ______________________________________________
Committee final decision: The Evaluation Committee has assessed the Full Application according to the criteria established in the Guidelines for Applicants and has determined the above decision.
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